
Notes from February 27 Climate Change Action Planning Outreach Event 

“How important to you is it for Saint Paul to take actions to address climate 

change and climate change impacts at a local level?” 

Commercial & Industrial: 

 “Very important to address climate change impact- we don’t have 

choice. As impacts will happen so we need to prepare. [Look what 

happened on Duluth with extreme events].”  

 “Critical- Federal and state will be missing for 4 years. How is the big 

issue.”  

 “City of St. Paul has public will, resources, and opportunity to be 

national and international leaders. We need to think big and act 

big.”  

 “Local level is important because we need to build resilience 

through making connections between people.”  

 “Most important political issue. Who can agree on it? Not federal, 

not state, maybe city?”  

 “Critical, the issue requires behavior change which happens 

locally.”  

 “Leadership is going to have to come from cities and regions. Major 

population centers going beyond federal goal is going to be critical 

in getting global emissions down. Much of impact will be felt locally-

mitigation must be local.” 

Multifamily: 

 “We’re the last line of defense due to state/national gridlock.”  



 “Yes very, recent years have shown that the most impactful climate 

actions have happened at the local and state level-rather than the 

national or international level.”  

 “Cities can be leaders.”  

 “Very, because big actions starts with small steps.” 

Landlords: 

 “How to empower renters.”  

 “City has resources, influences.”  

 “What incentives does the city have?”  

 “Incentives for landlords to act.” 

Small Businesses: 

 “Quite important- the city needs to extend its goals throughout the 

entire geographic areas of Saint Paul.”  

 “Very because cities must be leaders in climate change.”  

 “It is an important the city to take action for climate change.” 

 “Important.”  

 “Yes, very. We need leadership.” 

Homeowners 

 “Given national. Climate- municipality [has] to step up.”  

 “City responsible to educate and engage.”  

 “Buses- going to electric conversion”  

 “Elect governor who believes it will help.”  

 “Need to shoot higher. Do-able but not with today’s info.”  



 “Next two years… -More wind/solar on bills make it obvious.  –

Politically stand behind this concept –great. We are all in. – Make a 

firm centers to wind/ solar buy their own. –commit to 

heat/light/more/ control/contacts/all with green. –public schools-

city gift to public schools.” 

Other tables: 

 “HUGE”  

 “Very important! I would pay higher taxes if it makes a difference.”  

 “Extremely, locally is where we have the power to effect changes 

more quickly.”  

 “Local in conjunction with alterative/educational where possible. 

Ex/governors innovations.”  

 “I didn’t think much about city-level action before this. I think it’s 

brilliant! Very important.”  

 “Very important- action / $ “ 

 “Vital, we must do it in urban areas where there are less trees and 

nature.”  

 “Very important. Local think globally”  

  “Very important. Climate change mitigation needs to start locally.”  

 “Very important.”  

 “Extremely important.”  

 “Lowering energy burden. How important? Very important!” 

 “Very, especially in the current federal climate, it must be more 

important furthermore for communities to step up to the plate.”  

 “On a scale of 1-10. This is a 10!”  



 “How important is the city’s aide? There’s no federal action under 

new EPA chief.”  

 “Very important because the city has bigger influence.”  

 “It is very important to address climate change and impact at local 

levels.”    

  “10.” 

“What would most motivate you to take action to help fight climate 

change?” Some tables tallied answers rather than writing on post-its. 

Homeowners:  

 Saving Money: 2 

 Helping the Environment: 8 

 Improving the Health of your Family: 5 

 Building/ strengthening your city’s economy: 3 

 Other: Public Health, Social Justice, Enviro Justice, Slow Climate 

Change 

 Saving Money- “Free giveaway to low income (led bulbs)” “Pitching 

in to help others with $ e.g. alley plowing 40% of people pitch in” 

 Helping community- “What a campaign would need. Eco- wishes it 

was physically visible. Wind source, flags, make[s] it known.” 

 Improving the health of your family- “Like how, health insurance, 

dedicated to healthy lifestyles. Pushing marketing.” “Help people 

understand what to do, don’t know options.” 

 Building/strengthen the economy- “Subset of population that needs 

to put thing in $ terms. Economic educations. Block members.” “A 

successful campaign world model. Climate trivia-17 tons of CO2. 

Classroom application. SPPS class example”  



 Other- “Afraid of the future.” “What we need: how to be green in 

Saint Paul for dummies. Hire a great design firm make a great site, 

make it seamless.” 

Commercial & Industrial: 

 Saving money- “ROI + Doing good” “Add a counter balance of 

occupant comfort. Money family health and environment” 

 Helping your Community- “1. Commitment to common good. 2. 

Expectation of clients 3. ROI” 

 Other- “Being a good steward for future generations.” “As a business 

owner-motivation would also be the impact action would have on 

my renters.” “Improving education and preparing the next 

generation.” 

Multifamily: 

 Saving Money-1 

 Helping your community- 3 

 Helping the environment-3 

 Building/strengthen the economy-2 

Landlords: 

 Saving Money- “Incentives differ for renters, landlords.” “Make data 

relevant.” “Smart meters access data.”  

 Helping your Community- “Incentives not allegiances.” “Guilt, using 

more than neighbor.” “Education for renters and landlords.”  

 Helping the environment: “Limited as individuals.” 

Small Business: 



 Saving Money- 3, “My grandchildren”  

 Helping your community- 3 

 Helping the Environment- 4 

 Improving the health of your family- 2 

 Building/strengthen the economy- 4 

 Other- “ Biking to work keeps me moving and healthy.”  

Other tables: 

 Saving Money- 4 

 Helping your Community- 4 

 Helping the environment- 6 

 Improving the health of your family- 2 

 Building/ strengthen the economy- 1  

 Saving Money- 7 

 Helping your community- 2 

 Helping the environment- 6 

 Improving the health of your family- 4 

 Building/strengthening the economy-3 

 Other-“Do more for less.” “Multifaceted approach is essential.” 

“What does energy efficiency mean to you?” 

Homeowners: 

 “Relying on least carbon intensive/sustainable energy use.”  

 “Making my energy foot print smaller.”  

 “Making best use of scare resources.”  

 “Not wasting energy while achieving desirable living conditions.”  



 “Getting the most out of the smallest resources. Leaving behind as 

small of a carbon footprint as possible. Not wasteful.”  

 “Meeting needs with increasing smaller energy inputs.”  

 “Energy efficiency- using less energy to get to the same end.”  

 “Finding low-tech solutions to reducing power consumption e.g. 

handheld coffee grinder.”  

Commercial & Industrial: 

 “Free Money.”  

 “Always looking for a better way to do things.”  

 “Efficiently heating, coding & ventilating buildings.”  

 “Producing products in our own case studies with least possible 

energy/student.” 

Multifamily: 

 “Reducing redundant use of resources.”  

 “Wise use of limited resources, saving money.” 

Small Businesses: 

 “More data transporting.”  

 “Short-term thinking for renters.”  

 “Renters need to organize.”  

 “Income influences thinking.” 

Energy Burden Table: 

 “Using only the necessary amount of energy to operate.”  

 “Less pollution. Using less resources for large energy.”  

 “Using as little energy as possible to complete as much as possible.”  



 “1. What is energy efficiency?  Ready aren’t of energy it takes to 

fuel a vehicle.”  

 “Efficiency is absence of waste. Using fuel sources that don’t have 

by products.”  

 “Least amount of energy for maximum output. Minimum amount 

necessary. Decreasing waste.”  

 “Lowering wasted energy.”  

 “Being responsible with energy use.”  

 “We need energy.” 

Other tables: 

 “Clean renewable sources with minimal impact on planet. 

Renewable. Low cost, clearly.”  

 “Looks at strategies to reduce use rather than trading energy 

sources. Each energy source (e.g. solar)”  

 “Efficiency: achieving comparable outcomes for least possible 

inputs.”  

 “Minimal loss of electricity and heat/cool production and maximal 

reuse of heat/cool.”  

 “Balancing need of energy w/ convenience/comfort.”  

“Here are the some of the proposed strategies for the building sector; do 

you think they’re on the right track?” 

Commercial & Industrial: 

 “Framing this initiative from the beginning as what do we want the 

future to be not starting with fear and doom, gloom. Giving 

proactive, positive examples.”  



 “Awareness.”  

 “Providing clear, tangible, actions with clear, tangible outcomes ($ 

saved and Carbon down etc.)”  

 “Education, education, education. Invest to clear information. 

Sharing of rebates etc. Invest in K-12 energy climate change 

education-young people have influence.”  

 “Multipronged approaches-tools to measure and report success-

education-provide resources- provide recognition- mobilize ‘client 

pressure.’” 

Multifamily: 

 “Maybe more viability, more horn tooting, energy usage data, 

renters bill of rights.”  

 “Would like to see programs that encourage community owned 

solar, installed in and by underserved communities (perhaps on 

churches, schools, etc.).” 

 “Would like to see city partner with out-state tribal communities to 

purchase wind power.”  

 “Include citywide requirement that every energy costs be listed in 

buildings where landlords don’t pay for utilities.”  

 “Energy fit Homes- Energy fit apartments.” 

Small Businesses: 

 “More neighborhood groups have energy captains.”  

 “Look, some of the old houses that were built in 1950s and before, if 

they have sealed.”  

 “How about a small business energy squad.”  



 “Develop policy with thoughtful and wise use of 

opportunities/resources.”  

 “Develop outreach strategies with targeted subgroups instead of 

trying to imagine how best to suit their needs.”  

Energy Burden Table: 

 “Workforce strategy-reduce burden by increasing income.”  

 “How feasible? Especially if federal funding is cut.”  

 “What efforts to appeal to building owners?”  

 “How to better work with multi-generational families and older 

residents?”  

 “Add: incentives for residents in low-income programs for reducing 

use.”  

 “Increase effectives of behavior change component of progress.”  

 “Neighborhood-scale deep nonprofit model-is this replicable?” 

Other tables: 

 “New construction standards.”  

 “More flexibility in types of buildings we can construct (granny flats, 

tiny homes, etc.)”  

 “More apartment types.”  

 “Mixed use development.”  

 “More city investment/incentives.”  

 “Better targeting of young homeowners/better use of web resources 

and engagement.”  

 “Using competition-neighborhood groups competes”  

 “Energy conservation- is flat- uninspiring.”  



 “Efforts to reduce cooling load as they increase.” 

  “Agree to a lot of the strategies. Need step by step instruction 

process for implementation.”  

 “Discount to purchase/install smart thermostat. ROI time.” 

 “Working with building operators is a good strategy.”  

 “Strategies- multi-family. Strategies are fairly generic. How they will 

lead to a desired outcome. Smart metering is one that is @ censor 

(perhaps too specific) but on the right track.”  

 “Promote model green leases for offices and apartments.” 

“Which strategies do you think will be the most effective?” 

Multifamily: 

 “Cocial media marketing through existing networks (i.e 

neighborhood Facebook pages).”  

 “Financing that addresses split incentives outreach to low income 

renters.” 

Energy Burden Table: 

 Info sources: “Facebook, email.” “Facebook live stream.” “Not 

mail.” “Word of mouth- members of community who has done it.” 

“Neighborhood meeting/block party.” “Neighborhood energy 

connection- website, phone calls.” “Transitions town newsletter.” 

“District council newsletter.”  

 Motivation- “Apply conservation/miser behavior in other areas of life 

to energy.” “Start with small things/actions.” “Free.” “Convenience, 

don’t want to think about it.”  “Comfort.” 



Other tables:  

 “I’m on board-but want to do more than change light bulbs. . . 

collective action.”  

 “The costs of action vs. inaction.”  

 “Strategies: tell me the process. What more steps beyond light bulbs, 

shower heads. Messenger: City Gov’t.”  

 “Most motivated: transparency centralized information.”  

 “Example model of city of Minneapolis promoting its tap water 

instead of bottled water (well thought campaigns for specific 

energy).” 

“Which will actually work to motivate YOU to take action?” 

Homeowners: 

 “Residents invest in ‘shared savings, low-income homeowners get 

work done. Investors get return.’”  

 “Community purchasing (bulk services/buying).”  

 “Small changes.”  

 “Disclosure (not required improvement).”  

 “City Funded projects lead base on EE score.”  

 “Libraries (tool library).” 

Commercial & Industrial: 

 “Constituents making it clear that change is important, building 

public will.”  

 “Connecting how your choices will make an impact-giving people a 

vision of the world they want to see.”  



 “How we compare to our peer institutions? Positive feedback –we 

invest – we measure the impact –that fuels more investment.”  

 “Billing for use instead of access. I use very little energy but have 

add ons for access & taxes.” 

Landlords: 

 “Incentives. To good money or some other form.”  

 “$”  

 “Competition better than neighbors?” 

Small Businesses: 

 “Smallest footprint possible.”  

 “Wise assessment and use of available resources and options.”  

 “A cleaner environment.”  

 “Saving money, health.”  

“Who are you most likely to trust or listen to as a messenger to hear about 

energy saving opportunities?” 

Homeowners: 

 “Other Homeowners”  

 “Block Leaders”  

 “Contractors”  

 “Realtors”  

 “City”  

 “Mayor”  

 “Xcel Energy”  

 “Mark Sealey”  



 “District Councils” 

Commercial & Industrial: 

 “Scientists”  

 “Our own faculty. Xcel energy partners.”  

 “Excel. Port of Saint Paul, City, CEE.”  

 “Energy Engineering firms, professional engineers.”  

 “Science museum, Local nonprofits, Mark Seeley.” 

Multifamily: 

 “Utility?”  

 “Renters Advocacy groups?”  

 “Local government” 

Small Businesses: 

 “Talk to neighbors as a group and individually”  

 “The city”  

 “Local Newspaper (neighborhoods)”  

 “Friends, neighbors” 

Energy Burden Table: 

 “Professors/teachers”  

 “Greater distrust for federal govt.- focus on promoting at 

neighborhood level.”  

 “Neighbors”  

 “In some communities (Muslim, Hmong) needs to be top-down 

imam, etc. clan leaders”  

 “Family”  



 “Children-learn at school and teach family” 

Other tables: 

 “Most trusted messenger, city, recreational, contractors.”  

 “Xcel- some support some distrust based on behavior at state 

legislature and out state promoting coal.” “ 

 City-trust-seeking city wide input. More trustworthy than state. Not an 

energy generator. City facing impacts of change and incentive to 

be realistic.”  

 “1. City-good trust factor 2. Environment groups. 3. Xcel-they are 

promoting alternative sources. Want proper coaching on how/what 

to do.” 

“Are there any strategies missing from the list?” 

Homeowners: 

 “More awareness of compost and other programs that support the 

environment.” 

Energy Burden Table: 

 “Work with rebuilding together, other groups reaching target 

population.”  

 “Door-to-door out-reach with giveaway (lightbulb, showerheads).”  

 “Make my energy more visible make sure people know it’s there.”  

 “Efficiency ratings for rental properties (neutral third party).”  

 “Energy cost disclosure requirement for rentals- compare with 

neighbors.”  

 “PACE- expanding allies.”  



 “Good advice on what to do- best ROI/Cost effective.”  

 “City guidelines, what to do best strategies.”  

 “Grants/zero interest loans for landlords, what is the incentive?”  

Other tables: 

 “Mass transit. Either above road level (Chicago) on below road level 

(D.C. NYC, London)” 

“Speaking from your personal experience, what are the barriers that get in 

the way of you taking action save save/conserve energy?” 

Homeowners: 

 “Time”  

 “Too Much Information”  

 “Money”  

 “More available choices”  

 “Big projects take time, motivation”  

 “Infrastructure (charging stations)-Grid limits” 

Multifamily: 

 “1. Access to communities that need the most work. 2. Data sharing 

practices 3. Split incentives 4. Funding pools” 

Small Businesses: 

 “Tax credits”  

 “Tax credits for energy decisions”  

 “Deferred loans”  

 “Renters and landlords don’t connect on energy efficiency” 



Energy Burden Table: 

 “I wonder how lasting it is from policy stand-point. Outreach- appeal 

to landlords economically”  

 “Long ROI”  

 “Other needs come first (food, shelter)”  

 “Renters- split incentives”  

 “Contractors- know what really reduces energy- lack of training”  

 “Solar- expensive and not sunny part of the year- not cost effective”  

 “Up-front costs”  

 “Outreach and communication” 

Other tables: 

 “Long term contract for solar gardens”  

 “25 year contract for solar gardens is intimidating-shorten it.“ 

 “Other: community building. Through collection investment. Flexible. 

Investment options (solar Garden) Barriers: Complexity of navigating 

process”  

“How can these barriers be overcome?” 

Commercial & Industrial: 

 “Point people to the path of others who have been successful”  

 “Retaining and finding people to operate systems”  

 “Go for the low hanging fruit-first. Efforts have to be straightforward 

and successful.”  

 “Uncertainty about actual energy saving achieved.”  

 “Incentives to lower cost of installed systems.” 



“Is there anything else you’d like to add before we end?” 

Small Businesses: 

 “More money saving issues involved”  

 “More outreach and education” 

“What is your vision for a climate friendly Saint Paul?” 

 “Programs targeted to renters in underserved communities, 

including inclusive financing and on-bill repayment for energy-

efficiency measures” 

 “Whenever there is new construction, trees get cut down or 

exposed to infection, can we match what we cut down and plant 

in a new locations?” 

 “Saint Paul is a leading example of preparing and responding to 

impacts of climate change.”  

 “Planning for high density and energy efficiency”  

 “Clean air, clean water”  

 “Charging stations for electric cars are common”  

 “Climate change energy integrated across k-16 (college to 

curriculum)”  

 “Everyone who wants a job has one”  

 “Neighbors that know each other and help each other out”  

 “Robust fiber network for tele-commuting and heavy in solar.”  

 “What about water energy-harnessing the Mississippi and all its 

tributaries?”  

 “Public health is considered in every decision”  

 “Climate change and energy intergraded across k-12 curriculum”  



 “A seamless and affordable process from every audit to an energy 

efficient home.”  

 “Striving to achieve zero waste and carbon neutral by… (year?)”  

 “Everyone has manageable energy burden” 

 


